
EXPANDING  
C R E A T I V I T Y. 
U s i n g  t h e  P O W E R  o f  

L A T E R A L  T H I N K I N G 
t o  E X P L O R E  A r t  &  D e s i g n .



W E L C O M E ! ! !



I n  th i s  EXERCISE  we w i l l  l ook  a t 

LATERAL THINKING to  be t te r 

unders tand  creativity  by  t r y ing 

on  different colored hats . 



Th is  hands  on  ac t i v i t y  invo l ves 

stretching your creative 

muscles  &  w i l l  he lp  you  be t te r 

unders tand  how ART ISTS and 

DES IGNERS th ink  about  the i r  work .



BACKGROUND 

EDWARD DE BONO 
WAS A P IONEER o f  the 

s tudy  o f  LATERAL TH INK ING. 

La te ra l  th ink ing  app l ies  to  a l l 

d i sc ip l ines . DE  BONO crea ted 

th i s  exerc ise  where  each  ha t 

represen ts  a  d i f fe ren t  way 

o f  th ink ing . 



THE HATS ARE DIVIDED INTO 6 WAYS OF THINKING.



EACH HAT HAS A SET OF SKILLS.



THE MECHANICS

WE wi l l  d i v ide  in to  GROUPS o f  4-6 

STUDENTS w i th  each  s tudent  ge t t ing 

one  o f  the  co lo red  ha ts .



__. La te ra l  Th ink ing  = i s  a  more 

expans ive  way  o f  th ink ing  and  so l v ing 

p rob lems. We o f ten  unknowing l y  fa l l 

i n to  p red ic tab le  pa t te rns  o f  th ink ing 

and  p rob lem so l v ing . 



__. In  the  Schoo l  o f  A r t  &  Des ign 

we th ink  th i s  exerc ise  t i es  d i rec t l y 

in to  c rea t i v i t y. A r t i s t s  and  des igners 

a re  cons tan t l y  th ink ing  in  new ways 

about  a  p rob lem.



SAMPLE QUESTION: 

LET’S  REDES IGN 
AND RETH INK 
THE PERFECT 
SWIMSUIT.

__. Organizes the group, faci l i tates 

discussion, al lows everyone to be heard 

and makes the f inal  decisions. Typical ly 

the spokesperson for  the group.

__. Organizes everyone as they rethink 

the swimsuit .



SAMPLE QUESTION: 

LET’S  REDES IGN 
AND RETH INK 
THE PERFECT 
SWIMSUIT.

__. White hat  f inds information. The 
researcher.

__.“The function of  the swimsuit  is  to 
resist  water and be comfortable etc. 
Most  swimsuits  are l ightweight and 
made of…. Etc.”



SAMPLE QUESTION: 

LET’S  REDES IGN 
AND RETH INK 
THE PERFECT 
SWIMSUIT.

__. Red hat  thinks from a place of 
emotion and feel ings.
__. “ I  want a swimsuit  that  is  the height 
of  fashion, who cares i f  i ts  practical”
__. “ I t  should have fun designs”.
__. “ I t  should make me feel…etc.”



SAMPLE QUESTION: 

LET’S  REDES IGN 
AND RETH INK 
THE PERFECT 
SWIMSUIT.

__. Green Hat is  creative and 
      an idea generator.
__. “Could a swimsuit  have 
      bui l t  in Bluetooth?”
__. “Could a swimsuit  change 
      colors based on sun exposure?”
__. “Could i t  have a bui l t  in cup holder?”



SAMPLE QUESTION: 

LET’S  REDES IGN 
AND RETH INK 
THE PERFECT 
SWIMSUIT.

__. Yel low hat  gives good posit ives for  the 
ideas. Also thinks about how i t  could benefi t 
the greater good. Also logical .
__ . “Could the Bluetooth swimsuit  be made of 
a sustainable material? White Hat….can you 
research sustainable fabrics?”



SAMPLE QUESTION: 

LET’S  REDES IGN 
AND RETH INK 
THE PERFECT 
SWIMSUIT.

__. Black gives constructive cri t icism to 
the group’s ideas. But  is  careful  not  to be 
overly negative.
__. “We have to think about costs of 
these ideas. I t  would make swimsuits  too 
expensive for  most  people.”





QUESTION 1: 
WHAT WOULD  
HAPPEN IF 
THERE WAS NO 
MONEY?

“LETS GO ONE AT 
A TIME & SHARE 
INITIAL IDEAS”

“WHAT IF THERE 
WAS A DIFFERENT 
STRUCTURE TO THE 
MONETARY SYSTEM?”

“THIS COULD HELP 
PEOPLE IN POVERTY.”

“CHANGING THIS 
SYSTEM WOULD CAUSE 
MANY IMBALANCES IN 
OUR SOCIETY.” 

“MONEY IS AN ECONOMIC 
UNIT THAT FUNCTIONS 
AS A GENERALLY . . .” 

“I  FEEL LIKE EVERYONE 
WOULD GO CRAZY.. .”



QUESTION 2:

WHAT MAKES 
THE PERFECT 
FR IEND?



T H A N K  Y O U !


